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It is essential for companies 
to remain fluid in the strategic 
planning process and be both 
proactive and reactive to internal 
and external influences on their 
operations.  Siffrin has always 
had a strong corporate culture 
based on the vision and values 
of our original founders, which 
has allowed us to be flexible in 

planning while remaining stable 
in our mission and practices. 

Company culture can change over time, however, for many 
reasons.  I believe Siffrin’s culture is affected most right now by 
the changing environment in which we do business.  This puts 
our administration in a position to ask ourselves if we have an 
adaptive culture that continues to align itself with our business 
goals. We are in the process of addressing this question and 
assessing Siffrin’s company’s culture.
 
As I look at the changes and initiatives that are happening 
within our field, such as workshops closing, transitioning from 
facility-based to community-integrated services, integrated 
community employment, downsizing developmental centers 
to community living, and over 42,000 people with intellectual 
disabilities needing services with the need continuing to grow, 

from the chief executive officer:  

it is apparent that we, as a community, must also assess our 
community culture.

The emphasis is clearly on integrated services. This represents 
an internal or systems cultural change, which we, as providers, 
funding agencies, parents, and individuals are working 
diligently to change so we all have the same shared values.  
This also puts all of us on the front lines to advocate for people 
with disabilities to a community who, quite frankly, has been 
sheltered from inclusion, sometimes by the very system that 
is now trying to change the culture.
    
How can we change the community culture? We need to 
first change the service systems culture to one of integrated 
services without hesitation or fear. To decide on a culture 
of mutual vision, values and gratitude and make sure the 
systems culture supports them. Then and only then can we, as 
a strong system, advocate for the community to accept people 
with disabilities as equal citizens, employ them, accept them 
as neighbors and break down those barriers that may hinder 
full inclusion.

To quote Melody Beattie, “Gratitude unlocks the fullness of 
life. It turns what we have into enough, and more. It turns 
denial into acceptance, chaos to order, confusion to clarity, 
can make a meal into a feast, a house into a home, a stranger 
to a friend.”

CORPORATE CULTURE & BEYOND
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Approximately 100 people attended a February 5 ceremony 
recognizing the 14 young adults with disabilities who completed 
the Project SEARCH program operated by Siffrin in 2014. This 
year’s ceremony, which was held at the Aultman Morrow 
House Auditorium, was the sixth annual for the program and 
celebrates 
the hard 
work and 
m a n y 
s u c c e s s e s 
of each 
participant. 

Siffrin has 
p a r t n e r e d 
with Aultman Health 
Foundation and 
Opportunities for 
Ohioans with Disabilities 
(OOD) to offer the Project 
SEARCH program in Stark 
County since 2009. The 
goal of Project SEARCH, 
a model recognized 
internationally, is to 
offer young adults 
an opportunity to improve their vocational skills so that 
employment in the community is more achievable. 

Those recognized in this year’s celebration includes: 
Lindsey Adamczyk  •  Shawn Brilsky  •  Connor Capeta   

Nicolette Crum  •  Alexis Dickson  •  Kalli Dreger
Nichole Fusillo  •  Todd Gaines  •  Lindsay Greenho

Desiree Howes  •  Zac Martin  •  Marisa Newton
Travis Tylke  •  Aaron Williams

Each of the Project SEARCH participants worked four, 11-week 
rotations within Aultman Hospital and other local businesses 
to learn applicable, tangible work skills. Seven of the 14 
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people have already found employment, while the others are 
in search for their next employment opportunity with the help 
and guidance of Siffrin Employment Support Professionals. 

Connor Capeta, one of the 2014 Project SEARCH “graduates” 
spoke at the ceremony. As he addressed the crowd, he stated, 
“Working at Aultman helped me prepare for a paying job by 
helping me learn how to better communicate.” He explained 
that learning how to be aware of people’s non-verbal 
communication through body language was one of the most 

useful skills he developed. Connor is currently employed at 
Canton Regency in the dishroom. He said he enjoys his job 
because it keeps him busy. “Because I am a fast worker, I have 
been successful at my current job.” 

In celebrating the accomplishments of the 14 young men 
and women through Project SEARCH, we also recognize and 
support the millions of Americans with disabilities for their 
ability and opportunity in the workplace. Congratulations to 
all of you, and good luck! 

14 COMPLETE PROJECT SEARCH
celebration ceremony held at Aultman

BACK ROW (L-R): Sarah Deckman, Todd Gaines, Shawn Brilsky, Travis Tylke, Aaron Williams, Kalli Dreger, Connor 
Capeta, Lindsey Adamczyk, Desiree Howes & Jeff Lombardi 
FRONT ROW (L-R): Megan Broad, Nicolette Crum, Marisa Newton, Lindsay Greenho, Nichole Fusillo, Alexis 
Dickson & Catherine “Cat” Griffin
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MARCH IS DD AWARENESS MONTH
March celebrates Developmental Disabilities Awareness 
Month. This year’s awareness campaign theme as estab-
lished by Ohio Public Images is Can Do Like You. The mes-
sage encourages all of us to focus more on the talents and 
abilities of people and how they make a difference in our 
community and less on a person’s disability. 

“Siffrin proudly promotes and celebrates the many accom-
plishments of those served with disabilities,” said Mar-
keting Director, Melanie White. “It’s through people’s ac-
complishments that others can really know and appreciate 
how similar we all are.”

By providing the support necessary to each person served, 
those accomplishments occur naturally every day. In 2014, 
37 people found employment with the help of Siffrin Em-
ployment Support Professionals. 

{ THEME: CAN DO LIKE YOU}
“Getting a job is an 
accomplishment we 
all can relate to,” said 
Melanie. “But after the 
hire there are many other successes and achievements. Sif-
frin supports the person beyond hire to help them learn the 
job tasks, introduce themselves to co-workers and ensure 
safe, reliable transportation to and from work.”

Assisting people to maintain their job for an extended time 
is the real accomplishment and one that Siffrin is most 
proud with a 70% job retention rate. 

Can Do Like You is what we see when we truly see the per-
son and understand that all people have abilities and some-
thing to offer – at school, work, home, and everywhere in 
between.

Living Healthy Training
Siffrin has introduced a new staff training called Living Healthy. 
Initiated by Margaret Harrity, Siffrin Advocate and Family Li-
aison, the training teaches the basics of preparing balanced 
meals, portion control and family-style dining for those served 
by Siffrin residential services. 

So much of our lives are focused around meals and the social 
component involved in eating. Siffrin staff provide assistance 
to people so they can live a higher quality of life. Making meals 
enjoyable, healthy and delicious is a key component to a qual-
ity lifestyle.

The monthly training is held at lunch time in the homes sup-
ported by Siffrin and includes a healthy meal chosen from the 

HEALTHY
living

offers  Si f f r in  Staf f  tools  to improve people’s  l ives
Siffrin cookbook, which Director of Marketing 
Melanie White distributes and updates 
monthly.

“When people eat together real 
conversation is natural,” said Mel-
anie, co-facilitator for the training. 
“The training is meant to be fun, in-
formative and interactive.” 

Healthy eating and exercise can be a difficult conversation 
to have with some people. The Living Healthy training gives 
the tools and support to Siffrin staff to be more successful.

WELL DONE, JENNIFER!
Jennifer Nuske’s artwork was chosen to be given to Jonathan Kaufman at The Arc of 
Ohio - Stark County Annual Awareness Dinner, held Thursday, March 12. Jonathan 
is known internationally for his support of people with disabilities in the workforce. 
Jennifer, who resides in a home supported by Siffrin, is an independent self-advocate. 
She is a proud employee of The Workshops, Inc. and loves to cook.
 
Picture: Jennifer Nuske presented her beautiful work of art to Jonathan Kaufman at the 2015 
Arc Awareness Dinner.



1. Blend 3/4 cup 
rolled oats in food 
processor until 
you get a fine 
consistency like 
flour. Shred whole 
carrots with peeler 
or mandolin slicer 
until you get 1/2 - 
3/4 cup.

2. Mix oats and 1/2 
cup raisins, pulse a 
few times to break 
them up, then add carrots, 1 tsp each vanilla  extract 
and ground cinnamon, 1/2 tsp nutmeg and 1/4 tsp 
ground cloves or ginger. 

3. Slowly add in 7 medjool dates and 1/2 cup water. 
(Tip: soak dates ahead of time for easier blending).

4. Roll dough into balls and cover in shredded coconut, 
if desired. (Tip: wet your hands to make it easier to 
manage the sticky dough). 

5. Freeze for 2 hours and enjoy.

HEALTHY
living

Carrot Cake Bites
HEALTHY, NO BAKE SNACK

rawmanda.com

RESIDENTIAL SERVICES 
What will the future of supervised living be in the next 15 
years? We have some ideas now.

We know that the state of Ohio aims to have more individu-
als with disabilities served in integrated community settings, 
whether it is in a home instead of an institution, or family 
home instead of a group home. Some trends we, at Siffrin, 
are preparing for include serving the many children with au-
tism who are becoming adults in the next three to five years, 
the ever increasing rate of people with Alzheimer’s which is 
at a historic high, and impacting the seniors we serve cur-
rently. 

Above all, we know that Siffrin must remain agile and per-
son-centered to ensure we are able to meet the needs of 
each person, individually. To get there, there are a number 
of initiatives that the state as well as service providers are 
undertaking simultaneously to prepare for this eventuality.

At the most recent State of the State Address, Governor Ka-
sich stated, “We’re raising up people with mental illness and 
developmental disabilities. I’d say that the entity of develop-
mental disabilities is getting the largest raise in this budget. 
We want to get them in a setting where they can prosper. 
Some of them are in their homes where parents are under 
unbelievable stress… some of them are in institutions. We’d 
like to get them in a home. If they want to stay in the institu-
tion, we’d like them to stay.”

It has never been as important as right now, that each Siffrin 
department continue to work hand in hand, as each service 
is connected. The days of institutional segregation of persons 
with disabilities are coming to a close, and Siffrin is a pro-
vider that embraces these changes.

Siffrin is taking part in the DSPATHS program, which has al-
ready been recognized by the Ohio Department of Develop-
mental Disabilities (DODD) as approved training credits for 
providers. The hope is that service providers receive a higher 
reimbursement rate for having certified staff, which would 
result in higher wages. Higher wages would retain direct sup-
port professionals (DSP) who are seeking to make a career 
in the field of ID/DD and promote longer-term stability and 
consistency of staff in the homes.

None of this will happen overnight. While this is happen-
ing, Siffrin has committed time and resources to help foster 
these initiatives to better prepare our caregivers for the fu-

ture. Siffrin is an active participant 
in these landmark changes. As the 
Chief Operating Officer of Siffrin, I 
talk about these issues to fellow leaders of providers from 
around the state. Siffrin remains a voice and is working to 
do our part in the transformation of how Ohio serves indi-
viduals with disabilities. Ultimately the goal is better out-
comes for persons with disabilities.

By: Kim Larson-Phillips, COO



Mahoning & Trumbull Connection
MESSAGE FROM REGIONAL DIRECTOR

CLEVELAND BROWNS DELIVER
Janice Bricker, HUGE BROWNS FAN gets special delivery

Janice Bricker receives a package from 
Cleveland Browns after sending letter.

The Mahoning Administrative 
Team is proud and encouraged 
by the developments in the past 
several months. As a team, we 
have focused on ways to improve 
current services and expand in 
areas of new service to meet the 
needs of those in our community 

with disabilities. 

In September 2014, Siffrin began providing non-medical trans-
portation services in Mahoning and Trumbull County. In the 
short seven months of implementation we have found that 
there is a high level of need in our region for this service. Non-
medical transportation allows options for people with disabili-
ties to get to and from their place of employment. Since Sep-
tember, this service has grown 145%. 

Another area of growth and development is within employ-

There are many Cleveland fans among those served by Siffrin, 
but Janice Bricker may be one of their biggest. In December, 
she received one of the best Christmas presents she could ever 
ask for - a package filled with Cleveland Browns merchandise 
sent directly from Lou Groza Blvd.

The Bridge day services program planned an August trip to the 
Cleveland Browns training camp. Janice was extremely disap-
pointed when scheduling conflicts cancelled the trip. 

Day Service Support Professional, Jodi Broll, contacted the 
Cleveland Browns and asked if Janice could be sent a photo-
graph in lieu of attending the training camp. She all but forgot 
about the whole ordeal when the package arrived four months 
later for Janice. 

“Coincidentally, Janice received it a few days before her birth-
day,” said Jodi. “She was so excited, and I was so happy to 
make her smile.”

Included in the pack-
age were a Cleveland 
Browns towel, pencils, 
pin, two books, calen-
dar, and a schedule of 
the games.   

“I was surprised and 
think it was just out-
standing (to receive the 
package)” said Janice. 
“I thank God for the 
Browns.”

ment services. Siffrin personnel presented to the Youngstown 
office of Opportunities for Ohioans with Disabilities (OOD) 
counselors and partner with them to help people find employ-
ment in our community. Additionally, we have met with many 
local employers to discuss and explain the State of Ohio’s Em-
ployment First initiative. 

Lastly, we are very pleased and encouraged by the amount of 
growth in the area of community support services. Community 
Support Services Coordinator Tier Sanders has been a wonder-
ful influence to this expansion. This service allows for minimal, 
but on-going support in a person’s home to help meet their 
personal goals and areas of interest.

We, within the Mahoning and Trumbull County region, are ex-
cited and anxious to see what the future holds for us as we 
strive to promote self-advocacy and independence among the 
people we serve. We know there are great things in store and 
I am happy to be able to share them with you.

By: Ryan Cavanaugh, RD



There are many different types of barriers that interfere 
with everyday life for people with developmental disabilities. 
Working together to identify and eliminate these barriers is 
the only way to be successful. 

unitedlive
Identify & erase barriers for people with disabilities.

{
Barrier Category: FAMILY TRADITION

We may be stretching it with this category, but we, at Siffrin, 
feel that an important part of all of our lives is sharing in the 
holiday spirit each year. There are many people served by Siffrin 
who do not have family. For those people, Siffrin partners with 
two organizations to provide happy holidays for each person we 
serve. 

This past December, Community Christmas provided gifts to 
35 people who live in Stark County, while The Dane Foundation 
provided gifts for approximately 50 people in Summit and Stark. 
Between these two charitable organizations, they ensure that 
each person served has a handful of gifts to open on Christmas 
morning, making their Christmas season truly special and 

celebratory. 

From everyone 
here at Siffrin, 
thank you to The 
Dane Foundation 
and Community 
Christmas for making 
each year a tradition 
of appreciation!

In Remembrance
Vickie Crabtree

Vickie was surrounded by her family and 
long-time friend, Carol Fortney, Manager 
of Vickie’s home.  Vickie was a sweet, 
determined person. She volunteered at a 
soup kitchen for many years and enjoyed 
spending time with her friends at home. 
She was 70 years old and Siffrin had 
served her 11 years. She will be dearly missed by us all. Our 
condolences to her loving family.

For 28 years, John lived in a 
home supported by Siffrin. 
By partnering with Hospice 
and nursing services, John 
was able to remain in the 
comfort of his home. John 
will be missed by all who had 
the pleasure of knowing him, 

especially his close friends, Ed, Bill and Mike, and long-
time childhood friends, Jim & Polly Hinderer.

Hazel Genevish
Throughout the 17 years that Siffrin 
served Hazel, she gave us many 
laughs. Her love for Elvis and Michael 
Jackson was unmatched, as was her 
love for her friends and family. 
Our sincere condolences to her family 
and to the Siffrin Direct Support 
Professionals who cared for Hazel as 
long as they could in her home.  

John Mills

John Robinson
John lived in a Siffrin home for 
more than 10 years. He had a 
loving, compassionate and ornery 
personality. He will be greatly 
missed by all of his friends and 
family at Siffrin.

Warner Hoppe
Warner Hoppe was a Siffrin family 
member for 30 years. Friends will 
remember “Hoppe” for his sweet 
nature and lovable character.  We 
are all so fortunate to have known 
him.



and get dressed for 
their dates. 

“I happened to be 
training a new staff 
during that day we 
helped everyone 
get ready for the 
dance and she was 
shocked at how 
much fun she had,” 
said Tier. “We have 
a ton of fun and I 
have become friends with so many people I’ve met.”

With all the growth Tier has fostered, she has been able to hire 
and train three CSS staff and 2 full-time drivers to complete all 
the services.

“Tier is such a motivated person, with limitless aptitude,” said 
Tier’s supervisor and Regional Director, Ryan Cavanaugh. “The 
team appreciates her tireless, upbeat attitude that she con-
tributes to our operation every day. She leads by example, 
with excellent work ethic and infectious positivity. She is a 
strong and effective prob-
lem solver, that has grown 
both CSS and NMT by leaps 
and bounds.”

Tier is half way done with 
her degree in Early Child-
hood Education and has 
the goal to complete her 
education in the future. 
She is also very family-
focused and loves spend-
ing as much time with her 
family, especially nieces 
and nephews as possible. 

“I can’t believe how fast 
the last winter has gone,” 
said Tier. “Time really does 
fly when you’re doing what 
you love!”

CELEBRATE 
TWENTY YEARS
Jennifer Mattern

TEN YEARS
Kachina Conway

Kim Larson-Phillips
Jennifer Baer

FIVE YEARS
Tara MacLean

Ryan Cavanaugh
Marianne Provance

Sarah Deckman
Becky Wright

THREE YEARS
Brenda Holub

Tier Sanders has come to expect the unexpected. As Commu-
nity Support Service and Transportation Coordinator she man-
ages the Mahoning and Trumbull region Community Support 
Services (CSS), Transportation Services and two foster care 
providers. She says those departments are so rapidly changing 
and growing, it’s difficult to get comfortable for too long. 

“We’re just trying to keep it all up and running,” said Tier with 
a laugh. “I’m very happy with the growth we’ve made in both 
areas.”

Tier was hired at Siffrin in October of 2012 as a Direct Support 
Professional. Tier was hired as a “Floater” and worked in each 
of the Supervised Living homes in the Mahoning and Trumbull 
region. When Siffrin CSS began to expand less than two years 
after her hire, Tier was promoted to CSS Coordinator for the 
region. 

Tier was again promoted in September of 2014 to manage the 
Mahoning and Trumbull County Non-Medical Transportation  
(NMT) services. NMT provides people a ride to and from work. 

“When we started our transportation  services, we served two 
people,” said Tier. “Today, we have 20 people who use Siffrin 
Transportation services. We typically enroll about two people 
each week, which means we change or modify our transporta-
tion routes a couple times a week.”

That same level of growth is true too for CSS, in which 16 peo-
ple are currently served. CSS services provide people who live 
in their own home or with family minimal, but on-going sup-
port. Tier schedules staff to help people be active in their com-
munity by going everywhere from the grocery store to WWE 
wrestling events.

“What drives me the most in my career,” stated Tier, “is break-
ing down barriers. Our service connects people to their com-
munity by driving them and supporting them in whatever they 
want to do. They have the same motivations as everyone else 
and it’s so great to be able to help make the transition to ‘nor-
mal’.”

Much of the activities that Tier plans and executes are social 
outings in the evenings and on the weekends. She recently co-
ordinated services to help a large group of people get dressed 
and ready for a prom-like dance. She scheduled a group of 
men to pick up their tuxes, go to a barber, and pick up flow-
ers at the florist, while another staff accompanied the women 
to the salon for hair and make-up, manicures and pedicures, 

SPOTLIGHT ON STAFF: Tier Sanders
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Siffrin empowers people with 

disabilities by encouraging 

self-advocacy. 

mission
Ideas, Comments, & Suggestions:

Please send to Melanie White at 

2912 Whipple Ave. NW

Canton, Ohio 44708

or email info@siffrin.org

suggestions

GO PAPERLESS - EMAIL INFO@SIFFRIN.ORG TO RECEIVE VIA EMAIL!


